Tamwed Climate Change Project

1st October 2011 to 31st September 2012

1. Background
UK-based charity Tamwed supported climate change impact projects with two partner NGOs in South India from October 2009 until February 2011. Partners were the ISLAND Trust which works mainly with tribal people in the Nilgiri Hills around Kotagiri while GAWDESY works with communities in a lowland area of Tamil Nadu near Thanjavur. Both communities rely on agriculture for livelihoods and income. The aim of this programme was to highlight the cause and effect of climate change while educating local people as to possible responsive actions. Impact measurements demonstrated the overall increase in awareness among the target communities while a series of actions such as tree planting demonstrated how it was possible to help mitigate the effects of climate change while establishing the potential for a range of effective agricultural applications. Research during the winter of 2010 provided further detailed information on which to base a programme of practical actions.

10 applications were made to various UK and international funders to fund a programme that would build on this experience and research. Some organisations inviting applications did not respond or replied that they had limited funds which were over-subscribed. Two potential funders suggested that further research was needed that would result in data that proved a deterioration in income, health and other factors.

2. Aims
· To raise awareness about the cause and effect of climate change;
· To establish the economic and social effects of climate change in the target areas;
· To establish priorities for need in relation to issues such as agriculture, health, education and housing;
· To promote practical actions to mitigate the effects of climate change;
· To attract further support and funding to enable sustainability of these aims.

3. Objectives
· Appoint and train one member of staff per partner organisation to deliver all aspects of the programme;
· Identify and attract support for the project from specified beneficiary communities;
· Draw up a detailed programme and budget for activities over 12 months;
· Undertake a Rapid Rural Appraisal or other survey technique to establish priorities for need under headings to include income, health and education;
· Set up and manage on-going awareness-raising programmes;
· Identify specialists that could contribute to a programme of practical actions with a focus on adaptive agriculture;
· Provide seeds and other inputs as well as new methods of irrigation and energy production that are adaptable to the climate;
· Join with other organisations and networks that promote action on climate change;
· Contribute to the overall aims of the two partner organisations;

4. Timetable
1st October 2011 to 30 September 2012. Partner will draw up a more detailed programme and budget during October 2011.






5. Budget

Costs								       	   
	Item
	Breakdown
	Rs
	£*

	2 members of staff  
salary, training and travel
	Rs10,000 per month x 12 months
	240,000
	3,429

	2 partner organisations 
admin and management
	Rs2,500 per month x 12 months
	60,000
	857

	Survey costs
	Rs 10,000 x 2
	20,000
	286

	Seeds, inputs, irrigation, energy etc
	
	105,000	
	1,500

	Evaluation visit
	Tamwed Secretary
	0
	500

	
	TOTAL
	
	6,572


*Rs70 to £1
 	
The partners’ costs will total Rs425,000 i.e. Rs212,500 each

Income
	Source
	Items Funded
	£

	Tamwed fund-raising
	Staff, admin and surveys
	4,572

	Osborne Samuel Ltd
	Seeds, inputs etc, evaluation visit
	2,000

	
	TOTAL
	6,572





	



GAWDESY PROJECT   PLAN
 
1. Name  of the Project 
Climate Change (Paruvanilai Matram)

2. Project  period 
One year (From 1st Oct 2011 to 30th Sept 2012)

3. Total  budget
Rs212,500

4. Name of Villages
Keelathiruppoonthuruthi and Veerasingampettai, Thiruvaiyaru Block, Thanjavur (D.t).

5. Staff Details
One project coordinator. Two village field staff.

6. Programme  details
a. Climate change awareness programme.
b. Primary rural investigation related to Climate Change.
c. SHG discussion related in Climate Change.  
d. School students programme through Pictures.
e. Village Development committee meeting.
f. Farmers and farm labourers discussion.
g. Saplings collection and distribution.
h. Trainings for 26 Gawdesy staff to spread the message for the whole block and District.
i. Involve the Government officials.
j. Improve solar energy.


7. Aim
The aim is to make people in 205 villages aware of the cause and effect of climate change and to help them take measures to cope with its effect. There will be a particular focus for activities on two villages in Thiruvaiyaru block: Keelathiruppoonthuruthi and Veerasingampettai. The population will be assessed for their awareness about climate change and the actions they are taking to adjust to its effect. Based on the results, trained project staff will raise awareness about the cause and effect of climate change and help to take action at a grass-roots level to limit carbon emissions and promote new forms of energy production, changes in agriculture, improved irrigation and other activities.  

8. Methods
With the help of prominent members of the community, share information about the causes of climate change among the VDC, SHGs, farmers and agriculturists the effects thereof and remedial measures of   rearing numerous trees, reducing the emission of heavy carbon emissions in vehicles and equipment. There will be monthly awareness training  to VDCs, SHGs  to raise  awareness  about the cause and effect of Climate change. The focus of activities will be on farmers and farm labourers, particularly scheduled caste labourers, whose life and work will be enriched by an improved environment. Issues such as a reduction in burning agricultural waste, changing to compost, avoiding burning firewood, and using solar energy for cooking and solar lamps for lighting will be tackled using the advice of experts. 

9. Results
At the end of one year:
a. 90% of people would be aware of the cause and effect of climate change and are taking steps to adapt to its effect while reducing carbon emissions.
b. Trees would be reared house to house as a social duty and assisted by the presentation of saplings as gifts during family public functions.
c. Waste would be separated for composting, recycling or disposal.
d. Organic waste would be composted rather than burnt.
e. People will reduce the use of polluting vehicles and equipment.
f. People would be encouraged to change to energy-efficient lamps and use solar energy.  
g. Organic agriculture will be promoted and adopted.
h. Coordination and the relation between farmers and farmer labourers will be improved.

10. Budget

	
	Particulars
	TAMWED

	 
1
	Staff
1 x Coordinator @ Rs2,000 x 12 months
2 x Field Staff @ Rs.3,000 x 12 months.
	96,000

	2
	Survey
	10,000

	3
	Training  
 a.  Exposure  visit  with  training  26 staff = Rs20,000 
 b.  Local training to all staff Rs3000 x 3 events = Rs9,000 
 c.  Awareness raising training Rs350 x 10 meetings x 2 villages = Rs7,000 
 d.  VDC Meeting Rs.250 x 3 meetings x 2 villages = Rs1,500 
	37,500

	4
	Administration
Admin  and other expenditure
	34,000

	5
	Agriculture and Environment
Saplings, seeds, irrigation etc. Rs17,500 x 2 villages.
	35,000

	
	Total
	Rs212,500


Note: Solar panels, compost and other expenses could be met by Government. The budget will be adjusted when this is confirmed. 

 Work Timetable
 
	SR
No
	Particulars
	Oct
11
	Nov
11
	Dec
11
	Jan
12
	Feb
12
	Mar
12
	Apr
12
	May
12
	June
12
	July
12
	Aug
12
	Sep
12

	 1.
1.
 
	Staff  Training 
	√
	-
	√
	-
	-
	-
	-
	-
	-
	-
	-
	-

	 2.
2.
 
	PRI 
	√
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	 3.
3.
 
	Report and Review
	√
	-
	-
	√
	-
	-
	-
	√
	-
	-
	-
	√

	4.
 
	Awareness  Raising 
 
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√

	5.  
	Village Development community   meeting 
 
	√
	-
	-
	√
	-
	-
	√
	-
	-
	√
	-
	-


 

[bookmark: _GoBack]
ISLAND TRUST PROJECT PLAN 
	
	Proposed Activity
	Time Line
	Budget
	Tamwed Funding
	Local 
Funding

	1
	Survey on the Socio, economic and health status of Tribal Communities in 35 villages of Kotagiri Taluk 
	One month 
(Oct 11)
	Travel / vehicle hire, food and stationeries and data processing  
Rs. 10,000
	10,000
	5,000

	2
	Seeds, inputs, irrigation and energy 
No. of villages: 10 
No. of beneficiaries: 100 
Proposed acre of coverage: 100 
	11 months 
	Seeds: Rs.25,000
Inputs (organic manure) : Rs. 10,000
 Irrigation: Water pipe connection: Rs. 17, 500
	52,500
	25,000

	3
	Staff Salaries, Training and Travel 
1 Coordinator (Alphonse) @ Rs8,000 p.m. + 1 Field Assistant @ Rs.4,500 p.m. 
	12 months
	Training on CC in other resource centres 
Travel to villages and training places
	1,20,000
	Rs.30,000 (Training: rent of projector, Vehicle, Training materials)

	4
	Admin and Management 
	12 months
	Reporting, accounting, auditing, stationeries and communication 
	30,000
	Rs. 30,000 (for support services of other staff)

	5
	Seminars and Climate Change Day  Programme 
	6 programs. 
	4 schools (400 persons) and 2 community level (400 persons)
	Nil 
	Rs.30, 000 (tea, snacks, food, travel etc.)

	6
	Summer Festival Climate Change Exhibition
	2 programs
(May 12)
	Coonoor & Kotagiri – 20,000 viewers (local and external)  
	Nil 
	Rs.16,000 (travel, floor rent, food and exhibition materials)

	7
	Tree planting 
	20 villages in 25 acres (10 months) 
	20,000 Seedlings / saplings of Forest species,  shading trees  and fruit trees 
	Nil
	Rs.1,20,000
(forest, agri and horti depts)

	8
	Staff orientation training 
	1 day
(Nov) 
	79 staff of Island Trust
	Nil
	Rs.10,000 (travel and meals)

	9
	Annual Evaluation
	2 days (Sep 12) 
	10 staff
	Nil
	Rs.5,000

	
	Total
	
	
	Rs212,500
	Rs 241,000




